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Our Client, the largest provider of shared communications infrastructure in the US, selected a new software elecommunications
Geographic Information System (“GIS”) to house its physical assets (optical fiber, wireless cell towers, small cell

wireless equipment) along with other geographic data. Migrating and optimizing the new system required
significant data and analytical abilities.

Team
SolomonEdwards selected and provided two The Client was able to go live on the new system within
resources to perform data migration review and deadline requirements, along with optimizing and
optimization services for the new GIS. Subsequently, standardizing system features. The work performed also
the consultants worked closely with management to  allowed the Client to standardize its migration and Business Transformation
revise and optimize the system to perform correctly, loading processes and practices under its Fiber Project Management
as well as provided user training. Management team.
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