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Situation

The world’s largest supplier of semiconductor chip
manufacturing equipment turned to SolomonEdwards for
assistance with compliance as the deadline to adopt the EU’s
GDPR standard rapidly approached.

The Company had initially attempted to run the project
internally, but quickly realized it was larger in scope than
originally thought and clearly required consulting assistance
from a firm that could provide them with a set of templates
and processes.

Solution

SolomonEdwards provided an experienced subject matter
expert who had recently finished a similar engagement, to
work with the Company’s leaders, including the Legal and
Human Resources teams.

The Consultant provided GDPR overview/road-mapping,
program development and implementation, and aligned
business processes, needs and requirements with data privacy
regulations, tools and technologies to ensure compliance.

* Helped support the identification of business processes and
systems that relate to personal data and are deemed in-
scope of GDPR.

* Developed project scopes and objectives, involved all
relevant stakeholders and ensured technical feasibility.

* Developed a detailed project plan to track progress.

* Managed projects from kickoff through deployment.

* Translated GDPR compliance standards into business and
data management requirements in the form of user
stories/functional specifications, and business change
documentation.

Results

SolomonEdwards provided the GDPR templates and
implemented a playbook for the Company to set up, follow
and administer compliance going forward.

The client was able to leverage the solutions that
SolomonEdwards provided and gained compliance, plus a
manageable and scalable process for the future, thus avoiding
millions of dollars in potential losses for failure to comply by
the deadline.
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